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NHS North West London Health Equity programme
NHS NW London Population Health Management and Health Equity Academy


Invitation to providers for expressions of interest (EoI) to deliver cultural competency training to staff within the NW London Integrated Care System


Dear provider,
The NW London Health Equity programme is currently seeking expressions to deliver cultural competency training to staff within the NW London Integrated Care System.

This training is being commissioned following extensive bench-marking, mapping and engagement in this domain. This work has led to the identification of widespread gaps in skills, knowledge and capabilities within our workforce and training has, therefore, been identified as a priority system development need in supporting the delivery of effective, efficient and meaningful population health management interventions, and improving the offer of care to our residents.

The NW London Health Equity programme is seeking to engage and collaboratively work with a provider who can deliver against the required inputs, outputs and outcomes as documented in the attached specification of work:




Interested providers will need to be able to:
· provide a specification of work (SoW) that describes the proposed workshop delivery offer and which aligns with the NW London specification 
· provide a costings breakdown for both the individual elements listed in the NW London specification and the total overall cost (e.g. content development/individual session etc)
· provide a provisional timeline for delivery, noting that training and support needs to have been commenced before the end of this financial year (i.e. before the end of March 2025)
· recognise the content of the NW London specification but be able to work flexibly and collaboratively with the Health Equity programme to ensure we create the right content, approaches and timelines that maximise participation, positive outcomes and learning for our staff
· actively contribute to and, where required, take a lead on collecting data and participant feedback to support evaluation, and ensure learning and feedback is embedded in any future training delivery

If you are interested in completing an expression of interest, please note that these need to be received by the Health Equity team by 5 p.m. Wednesday 19th March 2025.

Completed expressions of interest should be sent to Matthew Harmer, Head of Population Health Management, NW London ICB at Matthew.harmer@nhs.net

Should you have any questions regarding completion of your expression of interest please contact Matthew Harmer at the above email address. We would encourage and welcome potential providers to engage in an informal pre-submission discussion.

Many thanks and on behalf of the NW London Health Equity team,

Matthew.
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Service Specification for the procurement of training

in cultural competency 





		Author

		Matthew Harmer



		Version

		1.0



		Date

		07/01/2024









		Background and context



One of the key visions of the Health Equity programme is to ensure the NW London Integrated Care System (ICS) workforce is sufficiently skilled, knowledgeable and empowered in approaches to Population Health Management (PHM) in order to effectively identify and address inequalities in access, experience and outcomes for our resident populations.



This vision aligns to the four key purposes of the Integrated Care System (ICS) with delivery against this enabling improved health outcomes for all and a reduction in the gap in healthy life expectancy between the most and least healthy in our communities. 
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The NW London Focus-On methodology is core to the successful and evidenced delivery of improved health equity within the ICS and the successful provider will ensure that they are familiar with this in order to tailor training where required and align inputs, outputs and impact to this methodology.  
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The NW London ICS has identified 4 learning domains that are essential components to the successful delivery of effective population health management in achieving improved health equity for our residents. These domains are:

· Data analytics & intelligence-led approaches

· Working in partnership with our communities

· Leading and facilitating population health management in the workplace

· Understanding value and embedding evidence



Extensive benchmarking and engagement with our ICS staff groups has been undertaken as part of a whole-system learning needs analysis with cultural competency being identified as a key enabler in the development and delivery of health and care services that meaningfully address the needs of our communities and residents. Training and development in this area is, therefore, an area for priority delivery.





This training specification relates to cultural competency which, in the NHS NW London Health Equity programme context, sits within the 2nd domain, namely “Working in partnership with our communities”. 



Whilst some learning and development in cultural competency has been offered across a number of services and organisations within the ICS the reach of training in this area needs to be extended.

The NW London Health Equity programme is now looking to procure training to embed a common NW London offer, providing focussed content that is available to all staff groups within the ICS.



It is of high importance that both the content and delivery of training is accessible and understandable, and centred around practical application for staff members working with residents in NW London. 

Training should promote learning and skills development that can be embedded into day-to-day work and supports meaningful applicability and sustainability.



Training content and delivery should promote both individual and collective insights and ownership around the concept of cultural competency, and the different ways in which this can be considered, articulated and applied in a meaningful and outcomes focussed way.



Training should actively encourage discussion and sharing/cross pollination of learning and support the conceptualisation of cultural competency in an inclusive, non-reductive manner that has meaningful applicability to attending staff.

Interactivity should be a core concept to support the embedding of meaningful learning and the provider is encouraged the consider ways to maximise engagement (e.g. an ice breaker/session where each participant shares one cultural tradition or belief that guides them and/or relevant case studies that prompt exploration and discussion).



Whilst this NW London specification provides a framework for providers to create a statement of work it is essential that the procured provider works flexibly and in collaboration with commissioning leads to develop and refine training content to ensure it meets the bespoke needs of NW London staff members.  



Providers are encouraged to consider incorporating pre-/post-attendance reading or resources to ensure staff come prepared and understand the commitment of attending training. 



All participants will receive a certificate of attendance, however this will only be issued on completion of training feedback.



The procured provider will:

· work with the NW London commissioning lead to ensure the feedback questionnaire meets the needs of the Health Equity programme 

· ensure feedback and the issuing of certificates is completed in a smooth and streamlined way.







		

Specification of work





		

The NW London Health Equity programme is inviting providers to bid against the below specification of work.







		

Core specification offer





		Level

		Who is this for?



		Foundation 

		This training is targeted at staff within the ICS who work directly with residents/members of the public and who can identify how skills and knowledge development in this area will enhance their work, impact behaviours and relationships their role and help deliver meaningful service change.

Training will focus on practical ways to conceptualise and deliver cultural competency approaches across a broad range of collaboratively planned activities and interventions in NW London, including those that challenge more traditional ways of planning and delivering services.



		Training offer specifics



		1). x4 half day online workshops for up to 30 staff members per session



It is suggested that training should be split into 2 sections.



Session 1 (context setting and providing an introduction to cultural competency)

· cultural insights building: 

· what "culture" means 

· why cultural competency is important

· core principles on how we talk and listen to communities

· approaches to how we engage with and understanding cultural difference

· understanding cultural competency in the context of health equity

· understanding the pitfalls of a “one size fits all” approach and how to avoid them

· unconscious bias and communicating across cultures

· The difference between cultural competency and cultural humility



Session 2 (localising the approach) – 2 hours 30 mins

· understanding the lived experience – guest speaker/facilitator

· understanding the communities in NW London and an introduction to cultural specificity: adaptive approaches to support cultural sensitivity

· case studies, breakout discussion groups etc to support application of learning

· sharing the learning – creating a contract

· tools to support transfer of learning



		Suggested delivery timeframes

· Session 1 – 1h 45m

· Break – 15m

· [bookmark: _GoBack]Session 2 – 2h 



Total duration – 4 hours



		Indicative budget



The total indicative budget for this work is £6,000 inclusive of VAT @ 20%

This budget includes content development and delivery.



Providers are encouraged to also provide a competitive quotation for repeat sessions for potential re-procurement.















		

Outcomes and metrics





		A number of draft core metrics have been identified to monitor and evidence impact and effectiveness.

The provider will work with the Health Equity programme where appropriate to support and evidence delivery of these, collecting both qualitative and quantitative data where required and agreed.



		Benefit

		Measure

		Data Source

		Baseline

		Target

		Timescale



		Improved participant skills, knowledge & confidence

(qualitative/narrative)

		Participant pre- and post-training narrative feedback

		Participant feedback/surveys

		Pre-training feedback

		80% improvement on pre-training position

		End of financial year impact assessment



		Improved participant skills, knowledge & confidence

(quantitative/lickert)

		Participant pre- and post-training  quantitative feedback

		Participant feedback/surveys

		Pre-training feedback

		80% improvement on pre-training baseline

		End of financial year impact assessment



		More skills & knowledge embedded in the ICS

		No. of participants trained and when

		Training provider data

		0

		120 staff members attended

		End of financial year impact assessment
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